
Projects Estimated Costs Timing Donations Received Comments
Fellowship Hall AC $20,000.00 Complete $20,000.00 Funded - Required Upgrades Complete  
Beach Chairs $3,000.00 Complete $3,000.00 Thank you - many of you gave to replace the beach chairs
Tree Removal (Hurricane Damage) $22,400.00 Complete $0.00 Dead and Dying Oaks and Pines
Commercial Stove for Kitchen $2,500.00 Complete $0.00 Existing is old and not great as we found out at pancake 

breakfast
Fellowship Hall Acoustic Noise Abatement $4,000.00 Completed $4,000.00 Funded
HVAC Under Sanctuary and Classroom 5 $77,000.00 Completed $77,000.00 Thank You George L. - We had 2 feet of water under the 

sanctuary and A/C units detroyed.  We have to replace AC 
units asap because humidity will cause mold.

Commercial Color Printer for Bulletins etc $10,000.00 Completed $0.00 Rent to Own Contract - SaraMana
Workbench Repair $200.00 Completed $0.00 Lower 1/2 with wheels damaged in hurricane
New Resin Benchs (4) for campus ($500 each) $2,000.00 Completed $2,000.00 Damaged in Hurricane

Subtotal Projects Completed $141,100.00 Completed $106,000.00

Cross Project $500.00 In Process $500.00 Funded
Parking Lot & Path Lighting $60,000.00 In Process $0.00 $16K for Phase 1 Completed.   Plan  and Estimate needed  for 

(8) more Poles, possibly new underground  Conduit, plus  
additional pathway lighting. 

Security (Cameras and Door Fobs) $3,500.00 In Process $0.00  Install scheduled for December
Shelving in Storage Areas - above possible flood $1,300.00 In Process $0.00 Need to get items off the ground - includes labor

Subtotal Projects In Process $65,300.00 In Process $500.00

Vehicle for Beach Service $25,000.00 ASAP $10,000.00 No Longer a Pickup with a cap Session Voted to look for a 
Cargo Van. Not sure if Beach Ministry is  is activally shopping 
for one or not.

Classroom 4 window $2,500.00 ASAP $0.00 Lost in Hurricane
Hazmat Cabinet $1,200.00 ASAP $0.00 Old ones ruined in hurricane - this is for gas, paint and 

chemical storage
Subtotal Projects ASAP $28,700.00 ASAP $10,000.00

Tree Removal (Hurricane Damage) $7,300.00  2026 $0.00 SKC continues to spend on dieing trees  post Hurricane - 
allocate $$ for 2026 

Electric Repair from Salt Water (Hurricane) $15,000.00 2026? $0.00 This will be part of Rebuild Hopefully with FEMA Money.  We 
had salt water enter the conduit and it needs to be replaced

New Roof $200,000.00 2026? $0.00 This is 18 months out but we have to plan.  The hurricane 
damage is moving the timing up.  Estimates Range from $150K 
to $225K (Shingle/Metal)

New Plantings - plant/bushes (20) $100 each $2,000.00 2026? $0.00 Working with USF  on LT Plan Per Scott Getty
New Plantings - 200 gal Oak Trees (10) $1250 each $12,500.00 2026? $0.00 Working with USF  on LT Plan Per Scott Getty
HVAC  Replacment - Chapel, Music Room $60,000.00 2026+ $0.00 Reserve 

Subtotal Proposed Projects $296,800.00 Proposed $0.00

3 Bathrooms  - Classroom 5 and Under Sanctuary $5K 
each

$15,000.00 When Funded $0.00 FEMA Rebuild? Lost all 3 to hurricane damage

Sliding Doors - Sanctuary Hall $150,000.00 When Funded
$0.00

Need to replace with Hurricane rated Sliders - 
SKC Has effective Hurricane Shutters. 

Subtotal TBD Projects $165,000.00 TBD $0.00
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